


Safety committees and safety meetings are a great tools in preventing injuries and identifying hazards in the workplace.  Cal 
OSHA requires all employers to maintain a written eff ective Injury and Illness Prevention Program (IIPP).  One component 
of this program is to establish a labor/management safety and health committee.  The job of this committee is to provide 
a system by which employees are made aware of health and safety issues that may aff ect them while they are at work.  The 
committee also provides a forum where the employee is 
encouraged to inform the employer of hazards at the work-
site without fear of reprisal.  The program shall also include 
regular committee meetings and safety meetings that are 
held at least quarterly during the year.

There is a diff erence between a safety committee and a 
safety meeting.

A safety committee is an organizational structure where 
members represent a group.  This gives everyone a voice but keeps the meeting size to an eff ective number of participants.

A safety meeting includes all employees and a management person to ensure that health and safety issues are addressed.  
Typically, the safety committee is an eff ective safety management tool for a larger employer and safety meetings are more 
eff ective for a smaller employer.

Safety Committee

Make sure your committee has employee elected and employer selected members.  The number of employee elected • 
members must be equal to or exceed the number of employer selected members.

Have an elected chairperson to preside over the meetings.• 

Determine how often and where you will hold committee meetings (at least quarterly.)• 

Review safety and health inspection reports to help correct safety hazards.• 

Evaluate the accident investigations conducted since the last meeting to determine if the cause(s) of the unsafe situation • 
was identifi ed and corrected.

Evaluate your IIPP and discuss recommendations for improvement, if needed.• 

Document what subjects are discussed. Prepare minutes from each safety committee and retain them for one year. Make • 
them available for review by safety and health consultation personnel of the Department of Labor and Industries (Cal 
OSHA) as required.

Safety Meetings
Make sure your meetings are held monthly, or more often, to discuss safety issues as they come up and to provide training • 
on specifi c safety issues that relate to the workplace.

Have at least one management person in attendance so that employees see your commitment to the safety program and • 
to assure that management is made aware of hazards that need to be corrected.

Review safety and health inspection reports to help correct safety hazards.• 

Evaluate the accident investigations conducted since the last meeting to determine if the cause(s) of the unsafe situation • 
was identifi ed and corrected.  This should include near miss incidents as well.

Review your IIPP on a regular basis and discuss recommenda-• 
tions for improvement.

Document all issues and training topics discussed and have • 
all attendees record their attendance (e.g. sign in).  Be sure to 
maintain this training record.

Select a time, place and location for your next safety meeting, • 
choose a topic and assign an employee to present the train-
ing.

Remember, It is an employer’s responsibility to establish a safety 
committee or hold safety meetings to create and maintain a safe 
and healthy workplace for all employees.
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“...it is an employer’s responsibility to establish a 
safety committee or hold safety meetings to cre-
ate and maintain a safe and healthy workplace 

for all employees”

  What’s New
    in MemberLink

New management and NFPA/EMS (fi re safety) courses• 

New password reset for supervisors• 

Course content review so users can revisit any previ-• 
ously completed course
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