


Safety Commlttees and Safety MEEtlngS By Mark Marshall (mmarshall@gsrma.org)

Safety committees and safety meetings are a great tools in preventing injuries and identifying hazards in the workplace. Cal
OSHA requires all employers to maintain a written e ective Injury and lliness Prevention Program (IIPP). One component

of this program is to establish a labor/management safety and health committee. The job of this committee is to provide

a system by which employees are made aware of health and safety issues that may a ect them while they are at work. The

committee also provides a forum where the employee is —— - T .
encouraged to inform the employer of hazards at the work- ..itis an employer’s responsibility to establish a

site without fear of reprisal. The program shall also include : : )
regular committee meetings and safety meetings that are Safety committee or hold Safety meetings to cre

held at least quarterly during the year. ate and maintain a safe and healthy workplace

There isadi erence between a safety committee and a "
safety meeting. for all employees

A safety committee is an organizational structure where
members represent a group. This gives everyone a voice but keeps the meeting size to an e ective number of participants.

A safety meeting includes all employees and a management person to ensure that health and safety issues are addressed.
Typically, the safety committee is an e ective safety management tool for a larger employer and safety meetings are more

e ective for a smaller employer.

Safety Committee

Make sure your committee has employee elected and employer selected members. The number of employee elected
members must be equal to or exceed the number of employer selected members.

Have an elected chairperson to preside over the meetings.
Determine how often and where you will hold committee meetings (at least quarterly.)
Review safety and health inspection reports to help correct safety hazards.

Evaluate the accident investigations conducted since the last meeting to determine if the cause(s) of the unsafe situation
was identi ed and corrected.

Evaluate your IIPP and discuss recommendations for improvement, if needed.

Document what subjects are discussed. Prepare minutes from each safety committee and retain them for one year. Make
them available for review by safety and health consultation personnel of the Department of Labor and Industries (Cal
OSHA) as required.

Safety Meetings

Remember, It is an employer’s responsibility to establish a safety ) o .
committee or hold safety meetings to create and maintain asafe | * Course content review so users can revisit any previ-
and healthy workplace for all employees. ously completed course

Make sure your meetings are held monthly, or more often, to discuss safety issues as they come up and to provide training
on speci c safety issues that relate to the workplace.

Have at least one management person in attendance so that employees see your commitment to the safety program and
to assure that management is made aware of hazards that need to be corrected.

Review safety and health inspection reports to help correct safety hazards.

Evaluate the accident investigations conducted since the last meeting to determine if the cause(s) of the unsafe situation
was identi ed and corrected. This should include near miss incidents as well.

Review your IIPP on a regular basis and discuss recommenda-

tions for improvement. Wh at,S NeW mw/ber
Document all issues and training topics discussed and have . . @
all attendees record their attendance (e.g. sign in). Be sure to N M em be r'|_| N k _;lnk__’

maintain this training record.

Select a time, place and location for your next safety meeting,
choose a topic and assign an employee to present the train- | *  New management and NFPA/EMS ( re safety) courses

Ing. +  New password reset for supervisors
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Rof[ing Hills Casino,
Corning

Gordon Graham entertains the audience as he enlightens them with a legal, risk
management approach to the reduction, or elimination, of civil liability through pre-
incident planning and post-incident documentation.

When you leave this training, you will recognize the incidents that regularly end up in

litigation and what management and supervision needs to do prior to involving legal
counsel.

Reserve your seat today, space is limited!



» 8:00-9:00 AM °®
» 9:00-9:15 AM °
» 9:15-9:30 AM °

> 9:30-10:00AM e

» 10:00-12:00PM e

» 12:00-1:00 PM °®

» 1:00-3:30 PM o

» 3:30-5:00 PM o

> 5:00 PM [

Schedule

Continental Breakfast and Registration
Introductions

WeTip Update
= Sue Mandell, WeTip

MemberLink Update
= Kyle Ashley, Target Safety

Civil Liability for Public Sector Organizations
= Gordon Graham

Hosted Lunch

Civil Liability for Public Sector Organizations
» Gordon Graham

Controlling Workers’ Compensation Costs

O Leaders in the Workers’ Compensation industry discuss the positive effects
of early return to work programs; effective, timely reporting of claims; fraud
reduction; and coordination of ADA/FEHA programs.

= Richard Montarbo, Esquire
= Mike Prochelo, Company Nurse
* Norm Peterson, OUR System

Adjournment

Reserve your seat today, space is limited!

If you have any questions, please call Dan Berry at (530) 934-5633.

To register for this conference, complete the registration form on the following page and
return it to Golden State Risk Management Authority. Your registration must be
RECEIVED no later than October 15, 2008.

Due to the limited seating, confirmations will be sent upon receipt of your registration. If
you do not receive a confirmation within 5 business days, please call Cynthia Connelly at
(530) 934-5633 to confirm that you are registered.



» Travelers — You have 2 lodging choices adjacent to the Conference
facility. The Lodge, (530) 824-3220, is located on the North end of the
main building. The Ramada Inn and Suites, (530) 824-8300, is at the
South end of the lot. Mention Golden State Risk Management
Authority to receive the special conference rate.

» From the North — Take Interstate 5 South to Exit 628, Liberal Avenue.
Exit right on Liberal, then turn left onto Barham, arrive at Rolling Hills
Casino.

> From the South — Take Interstate 5 North to Exit 628, Liberal Avenue.
Exit right, then turn left on Liberal and drive over the overpass. Make a
left onto Barham, arrive at Rolling Hills Casino.

XK KR KX X

Mail your registration form(s) to: Cynthia Connelly, Golden State Risk
Management Authority, Post Office Box 706, Willows, California 95988 or
fax it to (530) 934-8133.

Registrations must be received by October 15, 2008.

Agency:

Mailing Address:

City:

State: Zip:

Phone:

Fax:

Email:

There is no cost to Golden State Risk Management Authority Members.





