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BOARD OF DIRECTORS 
MEETING MINUTES 

May 7, 2025 
 
 

Vice President Beale called the regular Board meeting of the Golden State Risk Management Authority 
to order at 6:00 PM. 
 
1. WELCOME AND INTRODUCTIONS: 
 
2. ESTABLISHMENT OF QUORUM/ROLL CALL 

 
Board Members present: 
Rick Beale, Jim Yoder, John Viegas, Tony Arendt, Matt Romano 
 
Board Members joined via Zoom: Gina Taylor  
 
Board Member Absent: Angela Spease 
 
Also present: 
Executive Director Scott Schimke, Chief Administrative Officer Rick Krepelka, Chief Member 
Services Officer Jennifer Peters, Chief Financial Officer Jennifer Chilton, Chief Operations Officer 
Dave Glende, Chief Claims Officer Tricia Alderman, Program Specialist Tim McClanahan. 
Administrative Assistant Veronica Corriea 
Via Zoom: Director of Information Technology Sam Adams, Senior Employee Benefits Specialist 
Naomi Whatley 
 

3.    UNSCHEDULED MATTERS:  
 

       No unscheduled matters were discussed. 
 
4.   COMMUNICATION FROM THE PUBLIC – PUBLIC COMMENT: 
 
 No comment from the public. 
 
 
 
 
 
 



 

 
5.   CONSENT AGENDA: 
 

Vice President Beale reviewed the consent agenda including the March 12, 2025, meeting minutes. 
 

A motion to approve the consent agenda was moved by Board Member Yoder and seconded by 
Board Member Viegas. Motion carried as follows: 
 
Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 

Tony Arendt 
Noes:  None 
Absent:  Angela Spease 

 
 
6.   INFORMATION – REPORTS: 
 

a) Member Services/Loss Prevention 
 
Chief Member Services Officer Peters updated the Board on the following items: 
  

• Member visits, meetings, and trainings completed since March 6, 2025 

• Upcoming Trainings 

• LPSF Report 

• Save the Date for GSRMA Annual Conferencce 

• Membership Status 
 

No action was taken by the Board. 
 

b) Claims 
 
Chief Claims Officer Tricia Alderman shared the results of the recent audit from PRISM 
indicating that our claims processes once again “exceeded expectations”. 
 
No action was taken by the Board. 

 
 

c) Employee Benefits 
 
Senior Employee Benefits Specialist Naomi Whatley shared new rollouts effective January 1, 
2026 will include new prescription carrier, new Blue Shield Customer services; Accolade, and 
New Chronic condition weight management program; Dibi Health.   
 



 

No action was taken by the Board. 
 
 

d) Executive Director 
 

Executive Director Schimke updated the Board on the following items: 
 

• SELF 23-24 Annual Report 

• CAJPA September 16-19, 2025 

• PARMA February 24-27, 2026 
 

No action was taken by the Board.  
 
      d) Board Comments 
  

None 

 
7.   FINANCE REPORTS: 
 

a) Approval of financial reports for period ending March 31, 2025 
 

 Chief Financial Officer Chilton presented financial reports and suggested to the Board approval       
 as presented.  

 
 A motion to approve the financial reports as presented was moved by Board Member Viegas.           
      Board Member Yoder seconded the motion. The motion carried unanimously as follows: 

 
Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 

Tony Arendt 
Noes:  None 
Absent:  Angela Spease 

 
     b) Resolutions 2025-01, 2025-02, 2025-03 Authorized Bank Signatures 

    
 Chief Financial Officer Chilton presented three resolutions to update the authorized signers for     
             Tri Counties Bank, LAIF and US Bank. The resolutions are updating the Board President/Vice  
             President, correcting the Chief Administrative Officer’s title, and adding the Chief Financial  
             Officer as an authorized signer on the various accounts.  

 
A motion to approve the policy as presented was moved by Board Member Yoder. Board 
Member Arendt seconded the motion. The motion carried unanimously as follows: 
 



 

 
 
Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 

Tony Arendt 
Noes:  None 
Absent:  Angela Spease 
 

8.   GSRMA MEMBERSHIP 
 

a) New members for Board Ratification 
 

1. Westport Ten Mile Cemetery District 
 
Program Specialist Tim McClanahan presented staff’s recommendation to ratify membership for 
Westport Ten Mile Cemetery District effective 5/6/25. 
 

A motion to ratify the membership of Westport Ten Mile Cemetery District 
was moved by Board Member Viegas and seconded by Board Member Yoder. The motion 
carried unanimously as follows: 
 

Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 
Tony Arendt 

Noes:  None 
Absent:  Angela Spease 

 
9.   ADMINISTRATION: 
 

a) Board Member Election results for Fire and Special District representation 
 
Executive Director Schimke reviewed with the Board the election results for the Fire District and 
Special District representation. The Bayliss Fire Protection District received 4 votes out of 6 
ballots cast. The Tehama Colusa Canal Authority received 11 votes out of 12 ballots cast. 

 
A motion to ratify the election results confirming Bayliss Fire Protection District and Tehama 
Colusa Canal Authority was moved by Board Member Viegas and seconded by Board Member 
Yoder. The motion carried unanimously as follows: 

Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 
Tony Arendt 

Noes:  None 
Absent:  Angela Spease 

 



 

b) 2024-25 Risk Management Accreditation Program (RMAP) awards 
 
Chief Member Services Officer Peters reviewed with the Board the 2024-25 RMAP awards. 
Peters reported 54 members applied, down from last year’s 63 applicants.   Four members 
applying for their first time this year.  Twenty-Five earned accreditation (10%) including 1 of the 
4 first time applicants. Per the RMAP rules, a random drawing was conducted to select one 
accredited member to receive attendance for up to two attendees to attend the Public Agency 
Risk Management Association (PARMA) 2026 conference. Board Member Viegas drew five 
applicants if a selected member could not attend. 1) Cooperative Agricultural Support Services 
Authority; 2) Cosumnes Community Services District; 3) Anderson Valley Community Services 
District; 4) City of Alturas; 5) Sacramento Transportation Authority. 

A motion to approve the awards as presented and select an accredited member to attend the 
2026 PARMA Conference was moved by Board Member Yoder and seconded by Board 
Member Romano. The motion carried unanimously as follows: 
 

Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 
Tony Arendt 

Noes:  None 
Absent:  Angela Spease 

 
c) Excess insurance program renewal costs for 2025-26 

 
Executive Director Schimke reviewed with the Board PRISM’s excess insurance renewal costs 
for 2025-26.  

A motion to approve the excess insurance program renewal costs was moved by Board 
Member Taylor and seconded by Board Member Yoder. The motion carried unanimously 
as follows: 

  
Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 

Tony Arendt 
Noes:  None 
Absent:  Angela Spease 
 

d) Actuarial Studies for Liability, Worker’s Compensation and Property programs 2025-26 
 
Executive Director Schimke reviewed with the Board the actuarial studies for Liability, Workers’ 
Compensation and Property programs for 2025-26 that had been presented at the last Board 
meeting. No changes were recommended. 



 

A motion to approve the actuarial studies was moved by Board Member Viegas and 
seconded by Board Member Arendt. The motion carried unanimously as follows: 

 
Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 

Tony Arendt 
Noes:  None 
Absent:  Angela Spease 

 
e) Proposed contributions by line of coverage for 2025-26 

 
Executive Director Schimke reviewed with the Board the contribution guidelines by line of 
coverage for 2025-26. 

A motion to approve contribution guidelines was moved by Board Member Viegas and 
seconded by Board Member Yoder. The motion carried unanimously as follows: 
 

Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 
Tony Arendt 

Noes:  None 
Absent:  Angela Spease 

 
f) Analysis of a possible dividend for 2025-26 

 
Executive Director Schimke reviewed with the Board the analysis of a possible dividend for 
2025-26. He noted that based on the Capital Target Reserves Policy a $300,000 Property dividend 
and a $300,000 Workers’ Compensation dividend could be declared by the Board to be applied 
to the 2025-26 fiscal year. The allocation to be based on each member’s last 10 years of 
contribution history as of June 30, 2024. The allocation formula is the same as what was used for 
past dividends.   

A motion to approve the dividend of $300,000 in the Property program, and $300,000 in the 
Workers’ Compensation program for the 2025-26 fiscal year was moved by Board Member 
Yoder and seconded by Board Member Taylor. The motion carried unanimously as follows: 
 

Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 
Tony Arendt 

Noes:  None 
Absent:  Angela Spease 

 
g) Proposed budget for 2025-26 

 
Chief Financial Officer Chilton presented the proposed budget for 2025-26 to the Board. 



 

A motion to approve the proposed budget was moved by Board Member Viegas. Board Member 
Arendt seconded the motion. The motion carried unanimously as follows: 
 
Ayes: Board Members Rick Beale, John Viegas, Jim Yoder, Gina Taylor, Matt Romano, 

Tony Arendt 
Noes:  None 
Absent:  Angela Spease 

 
 

h) Resolution 2025-04 recognizing John Viegas’ dedicated service to GSRMA 
 
Executive Director Schimke presented Board Member John Viegas a framed, signed 
resolution acknowledging his twenty years of service as a board member of GSRMA. 

A motion to approve the resolution 2025-04 as presented was moved by Board Member 
Yoder and seconded by Board Member Arendt. The motion carried unanimously as 
follows: 

  
Ayes: Board Members Rick Beale, Jim Yoder, Gina Taylor, Matt Romano, Tony Arendt 
Noes:  None 
Absent:  Angela Spease 
Abstain:   John Viegas 

 

 
10.   FUTURE MEETINGS: 
 

➢ July 9, 2025 
➢ September 10, 2025 
➢ November 12, 2025 

 
11.   CLAIMS REPORTS: 

 
a) Current Claims: 

 
No updates were presented to the Board.  
 
No action was taken by the Board.  

 
b) Closed Session (Pending Litigation): 

 



 

The Board of Directors of the Golden State Risk Management Authority did not meet in closed 
session. 
 

c) Reconvene to Open Session: N/A 
 

d) Report any action taken during Closed Session 
 

Nothing to report. 
 

 
ADJOURNMENT: 
 

The Board meeting adjourned at 7:12 PM. 

 


