Loss Exposure Experience Plan Rubric

Criteria

8 - Excellent

5 - Good

3 - Satisfactory

2 - Needs Improvement

1- Poor

Identification

Clearly and thoroughly
describes a relevant

Describes a potential

Identifies a
hazard/problem but

Vaguely identifies a

Fails to identify a
relevant potential

assess success of the plan

clarity or measurability

only somewhat
measurable

clearly linked to plan
success

of Problem potential hazard/problem; hazard/problem clearly with i o problem with minimal problem or
) ) o lacks clarity or sufficient ) o
Area demonstrates deep minor details missing detail explanation description is
etai
understanding unclear
Provides a detailed, ] ] ) Proposal is unclear,
. ] Provides a reasonable plan Provides a basic proposal | . No clear proposal or
Proposal to practical, and feasible plan ) i incomplete, or lacks
. with mostly clear steps to but lacks detail or ) steps to resolve the
Resolve with clear steps for . connection to the
o address the problem feasibility ] . problem
mitigation over the next year identified problem
Specifies comprehensive o ] o o ) o ] o
training that direct] Specifies appropriate training | Training mentioned but | Training plan is vague or | No training or
raining that direc
Education & y with some connection to the | lacks specificity or clear | only minimally related education plan
addresses the problem and )
. problem relevance to the problem provided
mitigation steps
Clearly identifies a realistic ) ) ) .
) ] . ) Mentions funding but Funding source is .
i and appropriate funding Identifies funding sources ] No funding source
Funding sources or amounts are unclear or unlikely to ) .
source(s) that fully support that mostly support the plan o identified
] i unclear or unrealistic support the plan fully
plan implementation
. . . Evaluation criteria are Evaluation criteria are
Defines clear, measurable, Defines relevant evaluation . .
. o L . present but vague or minimal, unclear, or not | No evaluation
Evaluation and relevant criteria to criteria with minor lack of

criteria provided

Extra Credit

Criteria 3 - Satisfactory 1 - Needs Improvement
Update of Describes previous LEEP, progress made, and benefits seen | Vaguely or minimally describes previous LEEP with no explanation of what
Prev. LEEP (even if not completed) was accomplished




