
 
  

 

Elevate your agency’s risk management. 

Our RMP Program delivers practical, cost-effective strategies to help 

public sector professionals reduce risk and save money. 

Designed for risk management assistants, workers’ compensation 

specialists, HR analysts, and frontline supervisors. 

HIGHLY EFFECTIVE CURRICULUM: 

Developed by a coalition of industry leaders and subject matter experts, the 

RMP Program fills a critical gap in the field. This five-part certificate program 

provides the essential building blocks to establish, develop, and embed risk 

management as a core business process in your organization. Participants 

receive practical, actionable tools that provide immediate impact.  

COURSES: 

1. Overview of Public Sector Exposures & Risk Management

2. Insurance Administration & Risk Transfer

3. Property/Liability Claims & Loss Control

4. Workers’ Compensation

5. Disability Management & Early Return to Work

The five courses in this program can be taken in any order. However, we 
recommend completing them sequentially for the best learning experience. 
Each course is $199 per participant. 

ABOUT CPS HR CONSULTING 

CPS HR Consulting brings 40 years of dedicated expertise exclusively to public agencies. 
As a Joint Powers Authority and a self- supporting public agency, we understand the 
unique needs of government and nonprofit organizations. CPS HR delivers 
comprehensive HR solutions that assist organizations in attracting, hiring, retaining and 
developing top talent. Headquartered in Sacramento, CA, with offices in CO, TX and OH, 
our team of more than 100 employees and a network of 200+ consultants support over 
2,700 public and nonprofit clients throughout the United States and Canada. 
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2026 SCHEDULE 

UPCOMING 
TRAINING DATES 

COURSE #1 

☐ February 18, 2026

☐ May 20, 2026

☐ August 12, 2026

COURSE #2 

☐ March 18, 2026

☐ June 24, 2026

☐ September 16, 2026

COURSE #3: 

☐ April 15, 2026

☐ July 22, 2026

☐ October 14, 2026

COURSE #4: 

☐ May 13, 2026

☐ August 19, 2026

☐ November 18, 2026

COURSE #5: 

☐ June 17, 2026

☐ September 23, 2026

☐ December 16, 2026

If your organization is interested in 
scheduling a group training for 
your team, contact the Training 
Center at trainingcenter@cpshr.us 

Learn more and register 

 www.cpshr.us      




